
Pick your A-Team

Å 5ƻƴΩǘ ǘǊȅ ǘƻ Řƻ ƛǘ ŀƭƻƴŜΦ

Å Backup

Å Additional ideas

Å Rotate people

Å Know your team





Feedback

Å Surveys, comments, emails

Å Contact information

Å Don't hold up your plans waiting

Å 5ƻƴΩǘ ǘŀƪŜ ƛǘ ǇŜǊǎƻƴŀƭƭȅ



Consistency

Å Keep things going

Å Allow people to plan

Å Have backup plans

Å Stay flexible



Volunteers

Å Encourage new people, ideas

Å Ask for specifics

Å Know your volunteers

Å Grow pride in your group





Funding

Å Larger organizations can help

Å Look in your own backyard

Å ¢ƘŜǊŜΩǎ ƴƻ ƘŀǊƳ ƛƴ ŀǎƪƛƴƎ

Å Community fundraising works

Å Create budgets for each event




