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Backup
Additional ideas
Rotate people

Know your team
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Feedback

Surveys, comments, emails
Contact information

Don't hold up your plans waiting
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Consistency

A

Keep things going
Allow people to plan

Have backup plans

Stay flexible

IT’s ONLY A VIRTUE IF YOU'RE NOT A SCREWUP.




Volunteers

Encourage new people, ideas

Ask for specifics

Know your volunteers

Grow pride in your group .
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Funding

» Larger organizations can help

»+ Look in your own backyard

» CKSNBEQa y2 KI NY
»  Community fundraising works

» Create budgets for each event







